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Response to the Post on Environmental Pressures that Cause Change
Your discussion dwells on what causes change in organizations, particularly the external and internal environment of the organization. I would like to add on what organizations can do to anticipate change before it comes. Anticipating change is having indicators that point or stir the organization into a given direction. Based on the tradeline or the area of specialization, change can easily be envisaged hence saves the organization from conflicting turnabouts when it arrives.  If a company only trades in a single business, for instance, offering tourist guidance to clients, so many aspects such as weather fluctuations and market seasons are enough to illustrate to the company that at a given time, misfortunes such as pandemics would ravage the operations of the said company. On the other hand, multinational corporations can anticipate change through the trends used to take competitive advantage and make profitability (Holt et al., 2007). For these high-end corporations, knowing one’s competitors and the market tendencies should prepare the organization for any change eventualities.
When the said change anticipation is done in the smaller companies, it allows the companies to operate within the set systems that well-coalesces with its objectives. Self & Schraeder (2009) discuss that the organization becomes successful when its structural components relate to the goals and objectives. In addition, it becomes effective to transition through change when prior preparations had been made. The organizational staffs that are at the center of operations will effectively acclimatize to the change when the management had initially laid out the platforms to be followed with the expected change. Holt et al. (2007) demonstrate that to be able to predict unseen change requires futuristic leadership. This is a leadership style that closely borrows from transformational leadership, thus allowing ideas to be generated across the organizational staff to boost relevant and inclusive decision making.
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